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Chapter One Research Background and Purpose

In recent years, the TV industry ecology has gone through dramatic changes due
to factors like market competition and political environment, etc as well as the
influence of tendencies such as new media and digital convergence. To explore the
present situation, development tendency and demand of TV industry, and conduct data
collection and analysis of marker structure and business performance of TV industry,
in addition to put forward industry development tendency and policy suggestion, this
study also make suggestions like revising existing data and adding statistic and
investigation project as well as output report format to broadcasting statistic
investigation data, so as to strengthen the database of National Communications
Commission. In addition, it can also be regarded as the reference for the development
of industry policy.

The main purpose of this study is to continue and deepen the investigation result
and the issue of focus on industry tendency in past year and then conduct basic
research investigation according to TV industry chain, the relevant purposes are
explained as follows:

1. Making investigation on structure and operating situation of TV industry, so as to
understand the competition situation and industry structure of the whole TV

industry market as the reference for policy making.

2. Deepening and continuing the findings of last year to understand and compare
the tendency and change through basic data investigation and continuous data of
TV industry, and monitoring the development track of TV industry and operating
situation of key practitioners, which is conductive to the subsequent relevant
tendency research to make far-sighted policy suggestion.

3. Focusing on family channel and MSO which has higher proportion in TV
enterprise to analyze their operating situation, market competition as well as the

influence on whole TV industry and problem analysis.

4. Inspecting projects and putting forward new statistic projects, and integrating
relevant database to make concrete suggestion for establishment planning and
output reports TV industry database as well as the calculation basis of important
observation indicators.

Investigation and Analysis of the Current Situation of TV Industry and Enterprise and the Content
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The general output value of broadcasting and TV industry in Taiwan is estimated
according to the annual survey result, while concrete policy suggestions are
made for the output value and business opportunity of TV industry.

By integrating TV industry survey statistic result and the overall TV industry
output value, the analysis of current situation, development tendency,
competition situation (SWOT) of TV industry in Taiwan is put forward, and then

relevant policy and concrete suggestion are developed.

Chapter Two TV Industry Investigation Results and
Analyses

In 2011, there are altogether 168 practitioners in TV enterprise, the investigation

result and analyses are listed as follows:

One the basic information

1.

In average registered asset, terrestrial TV practitioners have 3.74 billion NTD,
cable TV practitioners 0.86 billion NTD, satellite TV practitioners 0.45 billion
NTD, DBS practitioners 0.14 billion NTD.

In total assets, terrestrial TV practitioners have 29.24 billion NTD, cable TV
practitioners 168.74 billion NTD, satellite TV practitioners 40.15 billion NTD,
DBS practitioners 1.04 billion NTD.

In total debt, terrestrial TV practitioners have 8.05 billion NTD, cable TV
practitioners 96.58 billion NTD, satellite TV practitioners 40.15 billion NTD,
DBS practitioners 0.41 billion NTD.

In staff numbers, terrestrial TV enterprises have 3,011 staffs, cable TV enterprises
5,271, satellite TV enterprises 11,335, DBS enterprises 124 and IPTV enterprises
8,183. The overall TV industry altogether 27,924.

Two business income and expense

1.

In business income, terrestrial TV enterprises have 9.19 billion NTD, cable TV

Investigation and Analysis of the Current Situation of TV Industry and Enterprise and the Content
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enterprises 38.14 billion NTD, satellite TV enterprises 53.35 billion NTD, DBS
enterprises 0.16 billion NTD and IPTV enterprises 1.84 billion NTD. The overall
TV industry altogether 102.68 billion NTD.

2. In business income structure, terrestrial TV enterprises account for 55.3% in total
business income by “advertising income” which is the highest; cable TV
enterprises account for 85.0% in total business income by “subscriber watching
business income” which is the highest; satellite TV enterprises account for 30.4%
in total business income by “advertising income” which is the highest; DBS TV
enterprises account for 51.5% in total business income by “subscriber watching
business income” which is the highest; IPTV practitioners account for 51.5% in
total business income by ‘“‘subscriber watching business income” which is the

highest.

3. In expense situation, terrestrial TV enterprises have 9.57 billion NTD, cable TV
enterprises 31.67 billion NTD, satellite TV enterprises 31.10 billion NTD, DBS
enterprises 0.34 billion NTD and IPTV enterprises 4.86 billion NTD. The overall
TV industry altogether 77.54 billion NTD.

4. In expense structure, terrestrial TV enterprises account for 34.4% in total business
expense by “program expense” which is the highest; cable TV enterprises
account for 47.1% in total business expense by “program expense” which is the
highest; satellite TV enterprises account for 28.9% in total business expense by
“program expense” which is the highest; DBS TV enterprises account for 36.7%
in total business expense by ‘“other expenses” which is the highest; IPTV
practitioners account for 39.8% in total business expense by “hardware expense”

which is the highest.

Three production and broadcasting situation

1. In ways of production, the percentage of self-produced program broadcasted in
terrestrial TV is about 73.7%, while satellite TV 55.3%.

2. In costs of program production, the average costs of self-produced program in
every channel of terrestrial TV is 835,900,000 NTD, which accounts for 92.4% in
production costs, the program broadcasted per hour costs 129000 NTD; the
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average costs of non-self-produced program in every channel is 68,820,000 NTD,
which accounts for 7.6% in production costs, the program broadcasted per hour
costs 30,000 NTD; the average costs of self-produced program in every channel
of satellite TV is 66,460,000 NTD, which accounts for 67.4% in production costs,
the program broadcasted per hour costs 14,000 NTD; the average costs of
non-self-produced program in every channel is 32,090,000 NTD, which accounts
for 32.6% in production costs, the program broadcasted per hour costs 8,000
NTD.

3. In the format of production, terrestrial TV produces more “SD” format which
accounts for 94.9% in total, while “HD” format produced by terrestrial TV
accounts for 5.1% in total. Satellite TV produces more “SD” format which
accounts for 66.8% in total; the time of “analogy” format produced is 1.4 billion
and 791 hours, which accounts for 16.4% in total. While the time of “HD” format
produced are 1.4 billion and 4,225 hours, which accounts for 16.8% in total.

4. In broadcasting situation, the new broadcast time of terrestrial TV accounts for
45.5% in total broadcast time, first broadcast accounts for 37.2 % and rebroadcast
accounts for 17.3%. the new broadcast time of satellite TV accounts for 44.7% in
total broadcast time, first broadcast accounts for 20.9 % and rebroadcast accounts
for 34.4%.

5. In program broadcasting type, news accounts for 38.2% in first broadcast hours
which is the most, next is drama which accounts for 26.3%; dramas account for
30.9% in rebroadcast hours which is the most, next is variety show which
accounts for 30.0%. Financial programs account for 19.4% in new broadcast
hours of satellite TV which is the most, next is news which accounts for 18.4%;
Movies account for 55.6% in first broadcast hours which is the most, next is
drama which accounts for 20.0%; drama account for 22.9% in rebroadcast hours
which is the most, next is variety show which accounts for 22.2%.

6. In the program language, the language of programs broadcasted in terrestrial TV
is mainly Taiwan mandarin, which accounts for 90.9% in total hours; next is
Taiwanese, which accounts for 5.3%; third is English, which accounts for 2.3%.
The language of programs broadcasted in satellite TV is mainly Taiwan mandarin,
which accounts for 58.6% in total hours; next is English, which accounts for
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20.8%; third is Japanese, which accounts for 6.8%.

Four purchase and sales situation

1.

In purchasing hours and its amount of money, terrestrial TV practitioners
purchase average 2,304 hours of program and 247 hours of HD program per
channel. The average total money of purchased program is 68.82 million NTD;
the average money of purchasing program per hour is 30,000 NTD; while the
total money of purchasing HD program is 46.59 million NTD, the average money
of purchasing HD program per hour is 189,000 NTD. Satellite TV practitioners
purchase average 3916 hours of program and 298 hours of HD program per
channel. In addition, the average total money of purchasing program is 32.09
million NTD; the average money of purchasing program per hour is 8,000 NTD;
while the average money of purchasing HD program is 18.41 million NTD, the
average money of purchasing HD program per hour is 62,000 NTD.

In the source of purchasing (the percentage in purchasing hours), the main source
of terrestrial TV practitioners is Asia, which accounts for about 70.0% in
purchasing hours, Japan is the largest source of foreign countries, which accounts
for 28.2%. The main source of satellite TV practitioners is Asia, which accounts
for about 60% in purchasing hours; Japan is also the largest source of foreign
countries, which accounts for 24.1%.

In sales area, Singapore and Malaysia are the most in wireless practitioners,
which accounts for 34.0%. While Taiwan is the highest in satellite TV
practitioners, which accounts for 49.6%

Chapter Three comparative analysis of broadcasting
indicator at home and abroad

One the community with foreign indicator

1. TV industry income

In the current indicators of Taiwan, the “TV industry income” is similar to the

“TV industry income” of UK, the “national radio and television income” of mainland
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China, the “Listed TV company income”, “Listed TV company profit” and
“Television Broadcasts Ltd area turnover” of Hong Kong. Thus it can be seen that

business is a basic and necessary indicator of industry observation.

2. Advertising income

The “terrestrial TV advertising money” and “cable TV advertising money” of
Taiwan is similar to the “percentage of advertising income on total business income”
of UK, thus advertising income is also reference indicator for inspecting TV industry
demand. The “the percentage of TV program which is sponsored by advertisers” of
Singapore is also pay attention to the influence of advertisers. However, the thing

measured by this indicator is the advertiser sponsorship in no advertising period

3. TV industry output value

Both South Korea and Taiwan pay attention to this indicator, including “TV
industry output value” and “TV industry export value” of Taiwan as well as satellite
communication service output value, “cable communication equipment output value”,
“domestic communication output value”, “domestic information equipment output
value” and “domestic broadcasting and television equipment output value” of South
Korea.

4. The number of profit enterprises and TV channels

The “number of profit enterprises” and “number of satellite channels” measured
in Taiwan is closely similar to the number of cable TV channels measured in foreign
countries. For instance, the “number of TV channels” of UK, “number of cable TV
channels” of South Korea, as well as “national radio and TV coverage situation”,
“national radio and TV coverage development situation”, “national radio and TV
broadcasting organization situation” and “national radio and TV broadcasting

transmission situation” of Mainland China.
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5. The statistics of cable TV subscribers (digital TV, IPTV)

The statistics of cable TV subscribers can mostly be seen in responsible
institution of communication and broadcasting, including “proportion of cable system
subscriber”, “proportion of cable system digital subscriber” and “the number of cable
TV subscriber” in Taiwan, “proportion of digital TV subscriber” in UK, “the number
of cable TV installment household” in Japan, “the number of cable system subscriber”
in South Korea, “national broadcasting and TV cable TV development situation” and
“national cable broadcasting and TV subscriber situation” in Mainland China as well
as “the number of cable system subscribers”, “the number of digital TV subscribers ”
and “the number of IPTV subscribers ” in Singapore. The difference between Taiwan
and other countries is putting “average value of cable TV charges” into the range of

measurement.

6. The number of practitioners

The indicator “the number of TV industry practitioners” has something in
common with other countries. For example, “the number of communication industry
practitioners” in Japan. However, Japan also put the hardware supply practitioner of

“the number of communication practitioners” into indicator.

Two the diversity with foreign indicator

1. US

There are “viewing hours in ordinary days” and “viewing hours in weekend” in
US, and then different viewing hour statistics is classified according to age and
gender.

2. UK

2 ¢

There are “top ten TV programs”, “top hundred most videoed TV programs” and
“top five channel markets share” in UK. In addition, “viewing hours of everybody

everyday” is counted in UK

3. Japan
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There are “the percentage of households which have connected TV 7, “number of
cable TV self-produced program” and “number of cable TV broadcasting program” in
Japan

4. Mainland China

There are “national TV program production and broadcasting situation”,
“national radio and TV program transaction situation”, “national radio and TV
program import and export situation”, “national radio and TV program comprehensive
population coverage situation”, “national public TV program broadcasting situation”,
“national public TV program production situation” and “national radio and TV

program practitioners situation” in Mainland China.

5.Singapore

P19

There are “number of public TV program agreement”, “average audience ratings
of public TV”, “the satisfaction degree of viewers towards public TV program” and

“the proportion of various TV programs”.

Chapter Four analysis of the gender of broadcasting
enterprise personnel in Taiwan

1. This report takes 167 broadcasting practitioners as research subject, the
statistic data is subject to the data in the end of June, 2012, the number of male
practitioners is 10,629 which accounts for 53.8% in total employees; female
practitioners 9,112 which accounts for 46.2%.

2. In education background, most of TV industry practitioners come from
academies and universities, which accounts for about 60.0% in total; high
schools and below account for about 30.0% in total;, graduate schools and
above account for less than 10.0%.

3. In professions, the percentage of men whose job is professional, technician or

assistant professional is significantly higher than women, while women whose
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job is affair officer, servant or salesclerk is slightly higher than men.

4. In age, most of the practitioners in TV industry are between 25 and 44, which
accounts for about 70.0% in total, among which the practitioners whose age is
between 35 and 44 are the most. The percentage of male workers whose age is
more than 35 years old is all above female workers, among which the
practitioners whose age is between 35 and 44 are the most obvious.

5. In average month salary, terrestrial TV enterprises is the highest, next are
satellite TV enterprise and cable TV enterprise, and then is DBS enterprise,
which is the lowest. In the whole TV industry, the average salary of male
workers is higher than female workers mostly no matter what education
background they are. Only female workers whose education background is
high school or below and work in DBS enterprise do as well as whose
education background is academy or university and work in satellite TV
enterprise do their average month salary higher than male workers.

6. Among workers of communicating enterprise who have ever ask for maternity
leave in 2011, male workers account for 2.2% in total, while female workers
account for 2.8% in total; Among workers who have ever ask for parental
leave in 2011, male workers account for 0.2% in total, while female workers

account for 1.4% in total

7. 35.3% of the enterprises have opened curriculum for gender equality in rights,

the average curriculum hour in a year is 6.1 hour.

8. Among the enterprises which have not opened curriculum for gender equality
in rights in 2011, 81.5% of which is willing to but have not opened relevant
curriculum. But there are still 18.5% of enterprises who think there’s no need
to open curriculum, the reasons can mainly be concluded in three kinds as
“media publicity in society has achieved gender equality in rights”, “gender
equality in rights have been realized within the company” and ‘“gender

equality in rights has nothing to do with industry performance”.
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Chapter Five the development tendency and competition

situation of TV industry

The MSO practitioners of cable TV and satellite TV family channel are discussed

in this chapter as follows:

One cable TV MSO

1.

As for business income, 46.8% of practitioners are between 0.5 and 1
billion NTD, 43.5% is under 0.5 billion NTD and 9.7 above 1 billion
NTD. As for expenditure, 48.4% of practitioners are under 0.5 billion
NTD, 46.8% is between 0.5 and 1 billion NTD and 4.8% above 1 billion
NTD. As a whole, practitioners whose staff number is between 50 and 99,
business income is between 0.5 and 1 billion NTD have the highest

competition density in cable TV industry

On the average, every MSO practitioners take “Subscriber viewing
business income” as the source of income, which accounts for 79.0%;
next is “TV Circuit Rental Income”, which accounts for 8.9%; then is

“Channel Rental Business Income”, which accounts for 5.6%.

Five major MSO practitioners have become the main force of cable TV
industry development, which accounts for about 73.2% in system marker
and about 77.5% in the business income of cable TV industry.

The vertical integration between MSO practitioners and channel suppliers
can be classified into two flows:

First, in capital flow, the main business income of MSO practitioners
comes from the viewing service fees paid by customers and advertising
fees paid by advertiser, and part of which is selected as the expenses of

pay channel practitioners and local channels.

Second, in material flow, the local channel practitioners who own channel
content will transmit channel content and other extensible value added
services to terminal of viewers through platform as well as provide
advertising agencies and practitioners with the publishing of
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advertisement.
5. The future developing tendency of cable TV:
First, cable TV will become the multi-application service provider.

Second, the digitalization of cable TV will promote the forming of
classified payment system.

Third, the opening of interregional business will probably change the
cable TV market territory

Two satellite TV family channels

1. As for business income, about 80.0% of practitioners is under 0.7 billion
NTD and about 20.0% of practitioners is above 1.1 billion NTD, so there
is obvious difference between two groups. As for expenditures, nearly
90.0% of practitioners is under 0.7 billion NTD, other 8 practitioners are
all above 0.9 billion NTD, so there is obvious difference between two
groups as business income. On the whole, practitioners whose staff
number is between 0 and 49, business income is under 0.7 billion NTD
have the highest competition density in satellite TV industry

2. According to the result of this investigation, it is estimated that the
business incomes of eight practitioners such as SET, ETTV, CTI, GTV,
TVBS,ERA, Videoland and Fox group, etc is about 26.9 billion NTD,
which accounts for 50.4% in the whole satellite TV industry.

3. The cable TV system in Taiwan has advantages while the practitioners of
satellite TV are still in disadvantage. In the current market situation, cable
TV practitioners are likely to pay money to channel operators, but it is
also likely that channel operators pay money actively to get the
opportunity to hit shelf. Different practitioners can achieve chance to
negotiate price according to audience ratings. Therefore, channel
practitioners always sell their family channels by bundling which is easy
to achieve a good chance to negotiate.

4. One of the advantages in the strategy of operating family channels is to
make market segmentation through different channel positioning so as to
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attract more viewers. Thus as for programming itself, family channels
also have the advantages of multi- channels, which have gradually
developed a strategy of “program differentiation, market segmentation”
S0 as to attract more viewers to produce new kind of program content and
style and to achieve the advantage of scale economy or scope economy
by maintaining certain audience rating

Chapter Six analysis of the relation between input and
output of Broadcast and TV industry

1. The gross business income of radio and TV industry in 2011 is about 106.493
billion NTD.

2. From the aspect of output effect, the gross business income of radio and TV
industry will make overall output value in Taiwan increase 266.093 billion NTD,
variation ratio of production (production range) increase 0.93%, among which
radio service industry output value increases 34.199 billion NTD, variation ratio
of production increase 0.12%, TV service industry output value increases
103.963 billion NTD, variation ratio of production increase 0.36%. Thus it can
be seen that when the ultimate demand of radio and TV industry increases 0.1
billon NTD, it will makes the total value of output in economic system of Taiwan
increase additional 0.25 billion NTD, which increases 0.93% in percentage.

3. From the aspect of additional value effect, the gross business income of radio
and TV industry will make overall additional value in Taiwan increase 106.493
billion NTD, variation ratio of additional value (additional value range) increase
0.89%, among which radio service industry additional value increases 13.474
billion NTD, variation ratio of additional value increases 0.11%, TV service
industry additional value increases 40.959 billion NTD, variation ratio of
additional value increase 0.34%. Thus it can be seen that when the ultimate
demand of radio and TV industry increases 0.1 billon NTD, it will makes the
total additional value in economic system of Taiwan increase additional 0.1
billion NTD, which increases 0.83% in percentage.
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4.  From the aspect of income result (labor remuneration), the gross business income
of radio and TV industry will make overall labor remuneration in Taiwan
increase 61.316 billion NTD, variation ratio of labor remuneration (labor
remuneration range) increases 0.97%, among which the labor remuneration of
radio service industry increases 7.921 billion NTD, variation ratio of labor
remuneration increases 0.13%, the labor remuneration of TV service increases
24.080 billion NTD, variation ratio of labor remuneration increase 0.38%. Thus
it can be seen that when the ultimate demand of radio and TV industry increases
0.1 billon NTD, it will makes the overall income in economic system of Taiwan
(labor remuneration) increase additional 0.058 billion NTD, which increases

0.97% in percentage.

Chapter Seven analysis of TV industry SWOT in Taiwan

The TV industry SWOT now in Taiwan is analyzed as follows:

One advantage:

1. The technology of hardware industry is becoming mature, thus the price

of terminal is becoming lower.
2. Abundant creative talents enrich the content and output Kinetic energy.

3. The degree of viewer’s recognition on HD digital content is increasing
gradually, which promotes the market demands indirectly.

4. The deregulation of product placement and title sponsorship helps the

capitals and energy of TV industry to grow.

Two disadvantage
1. Digital policy is uncertain and supporting facilities are still not enough.
2. Asymmetric regulation existing between platforms, thus a healthy
competition environment cannot be provided.
3. There is few HD content in Taiwan, which will results in the invasion of

foreign culture.
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The hardware standard has not been unified, which can lower the use of
audience.
Program content need to be strengthened according to the integration

degree of multivariate platforms.

Three opportunities

1. Cable TV digitalization will be completed in 2014.

2. Digital Media Development Center is established in Ministry of
Economic Affairs so as to promote new convergence media service.

3. The rise of the cloud promotes the popularity of smart TV and
development of TV content.

Four Threats
1. The increase of substitute service due to the invasion of new media.
2. The loss of talents and resources due to the enhancement of international

competition.

Chapter Eight Conclusions and Suggestions

By integrating this investigation result, further TV industry development

tendencies, feasible suggestions as well as medium and long-term suggestions can be

put forward, which are explained as follows:

One TV industry development tendencies

1.
2.

In the era of digital convergence, OTT shares TV industry market.

Family channel practitioners cooperate with each other, which enhances
market competitiveness and improve synergy.

The improvement of cable TV digitalization creates opportunities for
digital content practitioners.

Digital content products are in great diversity, which improves economic
benefits.

Cable TV opens interregional business and natural integration still

remains.
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Two feasible suggestions

1.

Put data reported by practitioners into legal system and conduct
inspection on data through a third party as the basis of the industry
tendency research.

The database is suggested to increase operating expense items so as to
understand conditions of industrial capital injection.

Because the proportion of cable TV digitalization is still low, detail goals
in each period and subsequent corresponding and supporting measure
should be set in detail.

Bring the outcome of gender mainstreaming into the evaluation indicators

S0 as to create gender equitable environment in TV industry.

Three medium and long-term suggestions

1.

The replacement of analog TV by digital TV promotes full digital
viewing environment.

Strengthening block style control between platforms so as to promote fair
competition in video market.

Deregulating commercial placement in programs of drama, music,
entertainment so as to strengthen the connection between TV industry
and other industries, and expand industry correlated benefits.

Regarding “providing service” rather than “using technology” as the

basis of legal system to correspond with industry development tendency.
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