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2018 was an important year for [CRT. First, the station took proactive steps to
enhance its international outlook, shore up revenue, and prepare for our 40th

anniversary. Next, I[CRT took steps to enhance internal management, and strengthen
fiscal accountability to ensure long-term sustainability.

International Community Radio Taipei is tasked with ambitious goals: serving



Taiwan’s vibrant international community, building a cultural bridge with the local
community, and creating an English-language environment for Taiwan. These are
three missions the station is achieving on a daily basis, and improving.

As a matter of fact, the government introduced an ambitious project to make Taiwan
bilingual by 2030, a goal ICRT is dedicated to helping Taiwan achieve. We
wholeheartedly believe that improving Taiwan’s English skills will lead to a stronger
economy and create a more vibrant, competitive and creative workforce.

Although 2018 continued to be a difficult year for the broadcast industry, with no
improvement in listenership or advertising budgets, ICRT still made progress at
finding its footing and bucking the trend. ICRT’s ratings improved last year, and for
the first time in many years, we ended the year with a slight profit, and were able to
increase the size of our annual bonus to staff.

For strengthening revenue, ICRT Sales focused more on bringing in direct clients,
creating more value for advertising packages, and conducting more events. Through
these steps, last year we were able to maintain revenue levels from 2017.

ICRT took several steps in 2018 to contain expenses, expand operations, and
strengthen internal efficiency. Where possible we consolidated jobs and introduced
automation to allow us to do more with our staff. For example, we installed remote
monitoring equipment at our remote transmission sites to allow Engineering to better
monitor equipment health, and minimize down-time.

ICRT developed new programming ideas which emphasized information and English,
such as Tales and Treasures of Taiwan. This is a daily interview segment delving into
the beauty of Taiwan culture. Not only does this help Taiwanese and international
residents better understand Taiwan’s culture and past, but also provides ICRT with
more solid content we can leverage for on-line platforms, and give our listeners the
vocabulary to discuss their culture in English.

ICRT also internally promoted our Sales Director to the position of Deputy General
Manager. With this change, management is able to better delegate authority, and
develop new processes to improve internal operations and communications.

ICRT continues with its focus on New Media and Social Media. Although ICRT has
been a leader among Taiwan radio stations for online services and presence, we are
committed to make this realm of even greater priority for the station. ICRT has
introduced more video content and podcasts. In 2018 we updated our APP and web
site to provide more news coverage, and provide more ICRT produced audio content.

Our goal is to transform ICRT from a “terrestrial radio station”, to an audio and video
information and entertainment platform for Taiwan. Consistent with our mission,
content will be in English, and designed to be of service to both Taiwan’s
international community, and also serve our Taiwanese audience with programs.to
help them improve their English, entertain, and build global awareness.

This strategy is bearing fruit. We continue to improve our Web and APP presence and
content. ICRT’s repertoire of quality podcasts has grown, and 3-4 of our in-house




podcasts consistently appear in Apple’s Podcast Top Ten list for Taiwan. In late 2018
we entered into conversations with Apple Computer to be one of their exclusive
content providers when their HomePod, a “smart speaker”, is released on the Taiwan
market in early 2019. Our DJs are also doing other short programs which are
available on-demand online, giving our listeners access to quality programming 24-
hours a day, when and where they want to listen, and designed to fit a variety of
listener tastes.

In addition to enhancing our offering of online audio content, we are also working to
more actively utilize social media to reach out to our audience, and attract new
listeners. Due to ICRT’s dynamic and relevant programing, we have attracted a
strong social media following, and we are effectively leveraging this base to reach
farther and deeper.

For Engineering, ICRT continues to improve the quality of our broadcasts. In 2018
we expanded a remote monitoring system for our four transmitter sites. These allow
engineers at our Taipei offices to monitor all four sites simultaneously, and work with
staff to respond to local situations in real-time. More efficient engineering procedures
equal better quality and dependable radio broadcasts both over the air and online.

ICRT’s programming is growing more international. On the weekend, we feature
locally produced programs with DJs from around the world, playing unique music.
These include a DJ from Latin America, France, Australia and a Julliard-trained
musician, focusing on Latin, French, Jazz and Classical music. We work with the
Ministry of Foreign Affairs to promote Latin American culture, relations and music in
Taiwan. We also interview diplomats and VIPs from the region to give our audience
a taste of the vibrant events and activities of the region in Taiwan. '

ICRT showcases other quality informational and music programming from around the
world, including the BBC, TED Talks, Asia Pop 40, Jazz Trax, Greatest Hits of
Music, Anything Goes, and the Jamie Callum Show. Listening to ICRT, on-air and
online, is a opening your ears and your mind to the world.

ICRT News is leveraging its strengths to make our services more attractive and useful
to our audience. With our improved APP and web site, ICRT is able to provide real-
time summaries of the major news stories in Taiwan and around the world. Not only
do we want to give our audience easy access to the information they need, but also
help them improve their English, and give them the English vocabulary and know-
how to discuss what’s happening in Taiwan with friends and visitors.

ICRT is not just a radio station or English language media, but an active member of
Taiwan, especially the international community. We take a proactive role in many
activities of interest to the international community, such as business groups like
AmCham and ECCT, the annual Canada D’eh celebration and annual fairs and
festivals at the Taipei American School, Taipei European School and Kaohsiung
American School. This participation has included on-air promotions, and in many
cases, an on-site presence by ICRT and its DJs.

Another area ICRT serves its listenership is our expanded participation in local non-
government organizations, and government conferences, helping to communicate



their activities with our listeners, and at the same time, communicating the interest
and concerns of our audience with these organizations. All of this is designed to

make ICRT a positive voice to improve the living environment in Taiwan, and make |
Taiwan an integral member of the international community.




