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2021 Financial Projections

The TICCF Board of Directors approved ICRT’s proposed budget for 2021 on
January 25th, 2021.

For 2021, ICRT is proposing a modest surplus, building on increased Sales efforts,
and leveraging our leading position in the local English-language media.
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Overall Oﬁerations

The past year was a difficult year for nearly all industries in Taiwan, but especially the
broadcasting industry. Starting from early in the year, advertisers began to cut their
promotional budgets due to the COVID-19 pandemic, and the resulting business slump
spread across multiple sectors. At the same time, with social distancing restrictions of
varying degrees in place for almost the entire year, events were nearly impossible. With
the evolving broadcast industry, events have become a more and more vital revenue
stream for ICRT. Looking ahead to 2021, expect the pandemic situation to improve
during the second half of the year, but this may not be enough for the broadcasting
industry as a whole, which is losing audience as listeners turn to more online platforms.

Looking ahead at the new year, ICRT has a three-pronged strategy for staying
competitive in this changing market. First, we will shore up our radio programming,
including adding a booster in the Hsinchu area to enhance our coverage in this
important metropolitan area. Next, as the government continues to promote English as
part of its Bilingual Nation 2030 project, ICRT will leverage its proficiency in English
programing and resources to expand business opportunities. Finally, ICRT will
continue with to be more greatly active in the digital realm, including more online audio
programs, enhanced social media presence and increased video productions. Through
these strategies we plan to expand our modest surplus for future development.
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Overall Programing Goals

Listener habits are changing quickly. Broadcast audiences are growing more mature,
while young people are turning more and more to digital and online options. With that
in mind, ICRT Programming is now focused on meeting the needs of our audience,
while reaching out to young people and listeners who shy away from conventional radio
broadcasts.

Taipei International Community Cultural Foundation

2



ICRT is working in tandem with the government’s Bilingual Taiwan 2030 policy, and
is dedicated to providing quality programing in English, as well as increasing the
quantity and frequency of fun, and educational elements, to help listeners improve their
English skills. »

Being an integral member of Taiwan’s International community, ICRT programming
works closely with business, governmental, and social leaders. This includes arranging
interviews and announcements for groups such as AmCham and ECCT, diplomatic and
representative offices, international schools, NGOs and cultural groups. At the same
time, we coordinate with relevant Taiwan government offices, both national and local,
to share news and information important for members of the international community.
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News

Focus on Taiwan: Taiwan’s effective response to the COVID-19 pandemic has put it
in the ‘international spot light. In addition to more local news, ICRT will prepare a
series of special programs looking at how Taiwan has contributed to fighting the
pandemic, and other contributions to the international community.

- Building on the above, we will also focus more on telling more of the everyday stories
of Taiwan, so our audience, both here and around the world, can better understand and

- appreciate Taiwan. We are expanding our profiles of persons, companies and

organizations working to build a better and more vibrant Taiwan.

Local updates. ICRT News will continue to expand its coverage in English of the
important news and developments facing Taiwan. Our goal is to be Taiwan’s premier
source for real-time news in English on Taiwan. This will include greater use of our
web and app, realtime notifications, plus the addition of more audio and video content.
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Programming

Bilingual Taiwan/News Lunch Box. Working with the Ministry of Education, ICRT
is providing Taiwan young people with informative and entertaining tools for
improving their English. “News for Kids™ is designed for Sth and 6th graders, and uses
fun storytelling based on actual news stories to teach basic English. Meanwhile, “News
Bites” relates recent news in a simple and entertaining manner targeting Junior High
School students. We also feature both of these shows on our web site and app, where
students and members of the public can access both the text and audio, to take advantage
of this content whenever convenient. To make these shows more personal, we are
reaching out to the students and teachers directly, with a series of visits to local schools.
Students enjoy the opportunity to chat with the news anchors, and get tips for improving
their English.

More International and Representative. ICRT continues to expand the depth and
breadth of its programming. Through specially selected music and information, we
hope to bring more voices and opinions to our programming.

Podcasts. ICRT was a leader in Taiwan to launch a podcast platform, and currently
hosts some of Taiwan most well received podcasts. We were a pioneer, and luckily,
over the past year podcasts have finally grown in popularity in Taiwan. Podcasts attract
a younger and more dynamic audience, and ICRT is upping its repertoire of podcasts
and other online content, also including videos and social media.
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Marketing/Sales

Due to the impact of the COVID-19 pandemic, many advertisers cut or reduced their
budgets. For 2021, not only will we continue pursuing existing clients and developing
new ones, we will also continue to coordinate with the government’s 2030 Bilingual
Nation campaign, and leverage our position as Taiwan’s only English broadcaster to
plan and develop English learning related products. By taking advantage of existing
programming content, we will simultaneously develop online English learning products
to expand ICRT’s revenue stream. At the same time, through various events in English,
will also promote ICRT and our DJs.

Meanwhile, ICRT will expand cooperation with other media or industries to expand
and deepen our marketing, and by extension, achieve the dual goals of increasing the
“stickiness” of our listeners, and expanding our audience base.
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Other Developments

HERE

Hsinchu Booster. Due to the COVID-19 pandemic, our plans to launch a booster in
the Hsinchu area were delayed. This was caused by two factors, a weakened business
environment weighing on our bottom line, and a shutdown by some overseas equipment
suppliers due to the pandemic lockdowns. Through careful planning, and a strict review
of the budget, we are now back on schedule to open a booster in the Hsinchu area
broadcasting at FM 100.1 before this summer. Not only will this vastly improve the
quality of our broadcasts in the Hsinchu area, but also help us better serve an important
market for ICRT.

This new booster will mean listeners living in Taiwan’s western corridor will have good
reception of ICRT broadcasts. Our current broadcasts already cover Taiwan’s western
corridor, but due to topography and the location of our transmitters, coverage is not
ideal in Hsinchu.
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Online Platforms. Being one of the pioneers in online broadcasting in Taiwan, ICRT
continues to expand in this space. During the COVID-19 pandemic, we enhanced our
online video capabilities, including remote video chats with newsmakers and
celebrities. Moving into 2021, we will expand this content to meet the needs of
audience, and make our programming more informative and entertaining.

We continue using these online platforms to expand the reach of our content. We are
working on Instagram and Facebook to provide briefs on our news stories, which is a
perfect solution for a busy audience who doesn’t always have time to listen to
newscasts.
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Enhance relations with our stakeholders. Strong community relations are a top
priority for ICRT. We will continue our efforts to build more robust.connections with
the international community, and be more responsive to our Taiwan audience as well.
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Sustainability. Sustainability is a key to Taiwan’s future development, including green
energy, circular economy, and environmentally friendly industry. ICRT continues to
work with various government agencies, foreign representative offices and private
industry to offer a series of programs to delve into the challenges of building Taiwan’s
long term development.
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