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ICRT 2023 Operations Plan

SHERALERE TS 2023 B EHE
Qverall Operations
2022 was the third year of the COVID pandemic, having a negative impact on the
economy and advertising revenues, and making events very difficult. But luckily, as
the year progressed the overall situation improved, and with it the market started
showing positive signs too. At the same time, through experience gained over the past

few years, we were able to more smoothly respond to absences caused by COVID cases,
ensuring that our operations weren’t adversely affected.

With the pandemic slowly moving into the rearview mirror, or at least growing less
disruptive, we are mildly optimistic for 2023. We see the return of more on-site events,
which are growing more important to ICRT operations. We are also taking more steps
to leverage our position as one of Taiwan’s most well-established English-language
media, to do more projects promoting a bilingual Taiwan, and also developing products
with vendors to help our audience learn and improve their English.

For on-air programing our theme and goal in 2023 will be local and relevant content.
Content which speaks to a Taiwan audience, meeting their needs for information, news,
and entertainment, and keep them tuned-in. The Programming Department plans to
produce more content featuring local artists and news-makers to provide the audience
with information relevant to them, and also unavailable anywhere else. For News,
ICRT will continue to increase the depth and frequency of interviews with relevant
commentators who can help explain and put important news stories and perspective.
Expanding non-linear content will also be a focus, including lifestyle and women’s
issues podcasts and videos to attract a more diverse and young audience. Only by
providing meaningful and relevant information to our audience, will they value ICRT
programming.

Next, after completing the launch of our booster in Hsinchu to improve broadcasts in
that area, we continue to fine-tune the broadcasts to enhance reception in all major
populations areas, and minimize interference. Finally, as the government continues to
promote English as part of its Bilingual Nation 2030 project, ICRT is looking for new
areas where we can assist in this program, both for the benefit of our Taiwan
community, and also seek out new business opportunities.
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Overall Programing Goals

Local and relevant programming is our focus for 2023. In today’s media environment,
audiences can access radio station streams and podcasts from around the world, or use
services like AppleMusic or Spotify to listen to personalized music feeds whenever
they want. In light of these realities, we need to leverage our strengths to maintain our
audience, and attract new listeners.

Keeping it local. When listeners can listen to radio stations and podcasts for around the
world on their sn}artphone, ICRT needs to distinguish its programming, and one of the
most effective ways is by creating content with speaks to the local audience. This
includes music is|attuned to local tastes. Whenever we open the mic, we try to present
the information| and content from an angle which makes more sense to a Taiwan
audience, such 1 s when discussing a new song featured in a major Hollywood
blockbuster, we'll remind the audience this movie will be opening in Taiwan theaters
next month. By keeping a local focus in our content, we provide information
broadcasters or podcasters overseas can’t provide, and add value and usefulness to our
content. The same goes for the music we play.

Keeping it relevant. In many ways, this is an extension of keeping it local. It’s not
good enough that we feature local content, or present the content with a local angle, it’s
also essential to choose content which is relevant to our audience. By knowing their
likes and dislikes, we can select content that reflects their tastes and needs.

In other words, if the content is unique by making it local, and useful by making it
relevant, we expect to distinguish our programming, and grow our audience who will
rely on us more.

Taipei International Community Cultural Foundation
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We are pursuing these directions while still working to provide programming which
serves the international audience in Taiwan, and works to promote English, as part of
the government’s Bilingual Nation 2030 campaign.
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News Department

Caribbean Adventure: The Caribbean region is home to many Taiwan diplomatic
allies, making the region important for Taiwan. There are also many students and
young entrepreneurs from Caribbean studying and building businesses in Taiwan.
Caribbean Adventure is a series of programs on ICRT designed to explain the people,
culture, music and cuisine of the region to Taiwan listeners, and enhance friendship.
ICRT works with MOFA on this project, and in the coming year we have scheduled
diplomats and newsmakers to join us. The ICRT newsroom plays an active role in this
project, producing the show Talking Tropics, a monthly interview segment with movers
and shakers in the Caribbean community. Guests have included government ministers
from CTibbean nations, authors, and singers. The newsroom also helps to gather
information and updates for this project, as well as coordinate content.

Podcasts: ICRT was a pioneer for podcasts in Taiwan. No longer limited to radio

programs being made available as a convenient download, today’s podcasts are

growing more diverse and entertaining. Responding to these changes, in addition to

the news and English learning podcast we already offer, in 2023 we will launch for
Taipei International Community Cultural Foundation
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“soft” and lifestyle content to attract new listeners. One new podcast currently under
planning will feature female hosts, to provide a different and fresh perspective.

Local updates. Building on the above, we will also focus more on telling more of the
everyday stories of Taiwan, so our audience can better understand and appreciate
Taiwan. We are expanding our profiles of persons, companies and organizations
working to build a better and more vibrant Taiwan.

Our goal is to be Taiwan’s premier source for real-time news in English on Taiwan.
This will include greater use of our web and app, real-time notifications, plus the
addition of more audio and video content.

MBI

Caribbean Adventure : 4% % KMt Bhteis B ELBELER - H %
mPLLBRARAZANDERELEGRELAE L EKAA ¥ - Caribbean Adventure
A—EABICRTH%E > EAQEBBRIENBEMAR - b FL4URLER &
LS A EAGE - ICRTAPERBIRMAEMEZTATINE » BHIH AL
BTRAO—EP > RPN R ETERMAAMLERMGE B - ICRT HHNRLE
BERAURMBILHELE TEYEN AWKy Talking Tropics # B » £ 4 7]
BERFETHRERNAL BAABRVADC LS P LLEBRARABRRE
B4R URAKTF - HHNCHBHAEEHNEAFRRSHE  EHAFEAR
% .

#BEICRTALBBEEHAR - BEABLEAT L BAEEIRSE > T
B TH A ARENEP S A EREFRERA - AR B LEIL - 41
RTEAMCAERSOMMEPREHEREN B2 LML 2023 £ HREM
BHEHBEATHENE  RIMBE - RMENEZFHE G LR EHF AN
Wehi %> URBEEA - MRAABBRE -

BAMNM R TLERE  RALEBRHNBREBEARNKE @ ERMAGEBRT
RETHESDEER b BABBARYE  NBRABELEBINTH S
BYREROAN 2K RAEM -

B BRRAA G B ABMARBOATE - HERLEABR  RIVE
FmBARRMANES BRARZK - PHBL RRERSHBEINE -

Programming Department

Asia Nation: In 2023, we will introduce a new host for AsiaNation, a long-running
program that serves new immigrant listeners from southeast-Asian countries. New
format includes weekly headline reports from Thailand, Vietnam, Indonesia,
Philippines, Malaysia and Myanmar.

New media: Our programs available on Twitch, a live-streaming platform popular with
young people. To encourage more paid subscription, we plan to hold more activities,

including periodic giveaways of record-label/ICRT merchandize.
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ICRT continues to expand the depth and breadth of its programming. Through specially
selected music and information, we hope to bring more voices and opinions to our
programming.

DJs: More diverse voices and sounds is our goal in 2023. During 2022 we started the
process of adding more female DJs in our weekday programming, and added a
Caribbean DJ to host a show on the weekend. In 2023, we will continue this process.
DJs from different backgrounds add a new perspective to the topics they discuss and
the music they play, making our programming more interesting and relevant to our
audience.

BB
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Marketing/Sales

After several years of the COVID pandemic, 2022 finally witnessed some growth.
Taking advantage of new advertising packages and strengthened development of direct
clients, sales growth grew noticeably by 15% in 2022 compared to 2021. But at the
same time, it is noteworthy that sales revenue from advertising agents fell. For 2023,
the goal is to both strengthen the development and maintenance of direct clients, while
at the same time explore how to rebuild revenue streams from advertising agents.

As Taiwan’s only English-language broadcaster, our audience not only tunes in for
ICRT’s rich variety of exceptional programming they have grown to love, but learning
and improving their English is also an important reason. In response to the 2030
Bilingual Nation policy, in addition to producing quality English programming, ICRT
will also enhance efforts for developing English learning products and organizing
relevant events and activities. Not only will these steps strengthen ICRT’s brand image,
and also become a new revenue source.

T HATH R KB
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Other Developments
EEHR

Hsinchu Booster. In 2022, we successfully completed and launched a new booster in
Hsinchu to better serve the audience in this important metropolitan area. Since this
booster transmits at FM100.1, the same as our adjacent transmitter in Sanyi, there is
some interference is a few remote areas. We will continue to monitor and make
necessary changes to eliminate this problem.
(
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Online Platforms. Being one of the pioneers in online broadcasting in Taiwan, ICRT
continues to expand in this space. During the COVID-19 pandemic, we enhanced our
online video capabilities, including remote video chats with newsmakers and
celebrities. Moxfi)ng into 2023, we will expand this content to meet the needs of
audience, explore new platforms to expand, and make our programming more
informative and entertaining. The social media landscape is reaching an inflection
point, and we must re-evaluate our social media strategy to keep abreast of these

chances. ‘
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Enhance relations with our stakeholders. Strong community relations are a top
priority for ICRT. We will continue our efforts to build more robust connections with
the international community, and be more responsive to our Taiwan audience as well.

MBRAMBEH RGN A - REGLERLERICRTHEEFH - KMNTHHR
GhmBRBARAEHMA LERARDBEBER -
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Sustainability. Sustainability is a key to Taiwan’s future development, including green
energy, circular economy, and environmentally friendly industry. ICRT continues to
work with various government agencies, foreign representative offices and private

industry to offer a series of programs to delve into the challenges of building Taiwan’s
long-term development.
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ICRT 2023 Budget Plan
SILARAEEE TS 202358 %RX

2023 Financial Projections

The TICCF Board of Directors approved ICRT’s proposed budget for 2023 on
January 12%, 2023.

For 2023, ICRT is proposing a slight increase in our projected year-end surplus. This
is both in light of our improved fiscal performance in 2022, plus built on the hope that
the COVID pandemic will begin to ease, allowing the business environment return
more to “normal”. But despite this measured optimism, we still predict revenues
might decline slightly compared to 2022. To counter weakness in radio advertising
revenue, ICRT will continue to leverage our strength as an English language
broadcaster, and promote products and advertising which target Taiwan’s push toward
a bilingual nation.
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