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Overall Operations
Putting COVID in the rearview mirror.

After three years of the COVID-19 pandemic, the year 2022 finally saw life slowly returning to some
degree of normalcy in Taiwan. Gradually throughout the year, Taiwan went from rather strict
pandemic controls, to starting the process of “living with COVID”. Although business, especially
advertising revenue, was still weak; by the end of the year there were signs of improvement.

For internal operations, increased COVID infections in the general public resulted in more staff also
being isolated at home due to positive testing. But, through the lessons learned during the first two
years of the pandemic, we were able to minimize any impact on operations through remote operations
and work from home. Subsequently there was no need to reinstate rotating shifts, and as restrictions
grew more lax, COVID’s impact on office operations declined significantly.

Meanwhile, serving Taiwan’s international community and building an English-language friendly
environment continued to be our top priorities. ICRT took proactive steps to keep our audience
updated in realtime about the pandemic, as well as news and information important to their lives in
Taiwan, plus created new programs and outreach to build an English language environment in Taiwan.
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Programming
Never forgetting our stakeholders.

Building on our public mission, ICRT programming works to serve the international community in
Taiwan, and act as a cultural bridge to the Taiwan community. This is reflected in our wide-range of
programming, from pop, jazz, Latin, Caribbean, Southeast Asia, rock and other musical genres, to
entertainment, information, and news carefully prepared to meet the needs of an audience which calls
Taiwan home.

As we moved into 2022, COVID was still front and center in the concerns of our Taiwan audience,
and ICRT continued to focus on providing updated information on the COVID pandemic both in our
on-air and online programming, both in Taiwan and overseas. On our web, we posted updated
information on what the public should do to protect themselves, and the recent pandemic
developments in Taiwan.

As part of our commitment to promoting Taiwan’s international friends, we kicked off a new series
of program called Caribbean Adventure. This is a three-pronged program promoting Taiwan’s
diplomatic allies and friends in the Caribbean region. This includes Caribbean Cruise, a weekly
program featuring music from the islands and hosted by a Caribbean native; Caribbean Breeze, a
weekly segment during Friday mornings’ rush hour, featuring music, news and interviews from the
Caribbean; and Talking Tropics, a monthly news magazine discussing Caribbean travel and culture,
as well as new immigrants from the Caribbean who are making their mark in Taiwan. This program
has been well received by our audience and the diplomatic community, who appreciate having a
spotlight focused on the region. As part of this program, we’ve featured several diplomats from the
Caribbean region, as well as visiting foreign government ministers and even the Prime Minister of
Saint Vincent and the Grenadines.

But, that is not all. ICRT continued it’s outreach to various foreign government offices, international
business groups, schools and cultural groups to share their latest news and developments with our
audience, and also give them a chance to talk to our nationwide audience directly.

In a related development, ICRT played an essential role in the launch of the government’s new
English news and information service: Taiwan+. For nearly a year, we featured their daily news
update during our evening newscast at 7, and co-produced several video and podcast programs.

Meanwhile, with Taiwan reopening its borders last year, the numbers of tourists, business visitors and
new members of the international community has been on the rise, and ICRT news has kept this
constituency in mind. An ambitious goal of ICRT is to serve Taiwan’s vibrant international and local
communities with relevant English-language programing and to create an English environment in
Taiwan. At same time, our first priority for News was maintaining the quality and quantity of
professional news reporting gathered and written to be relevant to our audience. Next, we have
worked to enhance the quality of our news staff, by recruiting radio journalists who can share their
expertise with our audience through insightful and well-researched reports and interviews.

Following the government’s introduction of its ambitious project to build a more international
Taiwan, Bilingual Nation 2030, ICRT has redoubled its efforts to fulfill our corresponding mission.
For example, our News Lunchbox, a daily program directed at junior high and elementary school
students, provides interesting stories and lessons to help young people learn and enhance their English
skills. Over the past year, we have taken steps to improve the quality of these programs, including
adding more staff to provide better quality content which better meets the needs of language learners
and students. ICRT Breakdown, a fun and informative podcast was added to our repertoire, which
uses informative bilingual conversations to expose the audience to topical English topics and



vocabulary. We wholeheartedly believe that improving Taiwan’s English skills will lead to a stronger
economy and create a more vibrant, competitive and creative workforce.

In other words, ICRT has been an active player in promoting English in Taiwan, and helping our
listeners integrate English into their everyday lives.
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Online Platforms and Social Media
Embracing state-of-the-art technologies.

The technology landscape is constantly evolving, and ICRT is committed to embracing new
developments, forge integration, and leverage our strengths for greater benefit.

ICRT’s new media and social media focus continues to grow and expand, and we’re keeping our eyes
open for the next killer app and new trends. Our goal is to enhance our online presence, and make it
more useful for our audience, especially with a greater emphasis on learning English.

Our ongoing goal is to transform ICRT from a “terrestrial radio station”, to an audio and video
information and entertainment platform for Taiwan. Consistent with our mission, content will be in
English, and designed to be of service to both Taiwan’s international community, and also serve our
Taiwanese audience with programs to help them improve their English, entertain, and build global
awareness.
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Sales and Marketing

2022 finally signs of growth after years under the threat of the COVID pandemic.

In the face of continuous decline in ad agency revenues, our focus was on direct clients and
collaborative projects with government agencies, which was key to growth in 2022.

For marketing strategies, ICRT kept reinforcing its brand image as the only English radio station in
Taiwan, as well as launching English learning activities and contents.

Meanwhile, to further grow our audience, ICRT designed a wide array of English learning programs
dedicated to different platforms including Podcasts, YouTube, and Facebook, to help our listeners
learn English, and emphasize our market role as the only English radio station in the country.
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Engineering
Robust technical skills.

ICRT Engineering’s mission is to enhance the reliability of our broadcasts, and improve the efficiency
of all engineering equipment.

In emergency situations, radio is often the only media readily available to large audiences, and as the
only radio station serving Taiwan’s international community, we work to ensure the robustness of our
equipment for uninterrupted broadcasts. With this in mind, we upgraded the quality of our coverage
in the Hsinchu area, with a new booster. Hsinchu is home to Taiwan’s high-tech industry, with a
highly educated audience and growing international community, which both demand access to
English broadcasts and learning resources. This booster will fill a gap in our coverage between our
northern and central Taiwan transmitters.

Other major steps ICRT Engineering implemented to improve our broadcasts included new sensors
at our remote sites to better remotely monitor the operating environment and broadcasting equipment.
This allows us to troubleshoot problems early and quickly. Another aspect of efficient operations is
an optimal operating environment, which includes better humidity and A/C controls. Not only does
this improve equipment longevity, but also cuts energy usage, which saves money.
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Community Outreach

Serving our stakeholders.

ICRT is not just a radio station or English language media, but an active member of Taiwan society,
especially the international community. We take a proactive role in many activities of interest to the

international community, such as business groups like AmCham and ECCT, the annual Canada D’eh
celebration and annual fairs and festivals at the Taipei American School, Taipei European School and



Kaohsiung American School. This participation has included on-air promotions, and in many cases,
a presence by ICRT.

Our outreach is two-way. ICRT serves its listenership through our expanded participation in non-
government organizations, and government conferences, helping to communicate their activities with
our listeners, and at the same time, communicating the interest and concerns of our audience with
these organizations and government officials. All of this is designed to make ICRT a positive voice
to improve the living environment in Taiwan, and make Taiwan an integral member of the global
community.
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