ICRT 2024 Operations Plan

Overall Operations

2023 finally saw COVID moving into the rearview mirror, with some business activity
picking up. But, the market for broadcasting, especially advertising, is still struggling.

With sponsors more willing to hold events in 2023, event-related revenue increased
significantly, with the most remote broadcasts since the pandemic hit. Building on this
momentum, in 2024 we plan to devise more events for our sponsors, as well organize
our own events which sponsors can join. Not only will these create new revenue
streams for ICRT, but also provide opportunities for us to promote ICRT, communicate
directly with our audience, and expand our reach.

But, all is not rosy. Traditional radio advertising is expected to continue to be weak
and even slip, meaning we can’t guarantee that overall revenue will increase, or by very -
much. This equals another difficult year for the broadcast media, including ICRT.

On the content side, ICRT continues to play a positive and crucial role in improving
Taiwan’s its bilingual environment. We will continue to leverage our position as one
of Taiwan’s most well-established English-language media, to implement more
programs and projects promoting a bilingual Taiwan, and also develop products and
programs to help our audience learn and improve their English.

For on-air programing our theme and goal in 2024 will be local and relevant content.
Content which speaks to a Taiwan-based audience, meeting their needs for information,
news, and entertainment, which will also keep them tuned-in and listening. The
Programming Department plans to produce more content featuring local artists and
news-makers to provide the audience with information relevant to them, and also
unavailable anywhere else. For News, ICRT will continue to increase the depth and
frequency of interviews with relevant commentators and analysts who can help explain
and put important news stories in perspective. Expanding non-linear content will also
be a focus, including more lifestyle and women’s issues podcasts, videos and events to
attract a more diverse and young audience. Only by providing meaningful and relevant
information to our audience, will they value ICRT programming.

Finally, as the government continues to promote Taiwan as a destination for young
entrepreneurs, ICRT will look for new areas where we can assist in this goal, both for
the benefit of our stakeholders, and also to create new business opportunities.
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Programing Goals

Local and relevant programming is ICRT’s programming focus. In today’s media
environment, audiences can access radio station streams and podcasts from around the
world, or use services like AppleMusic or Spotify, to listen to personalized music feeds
whenever they want. In light of these realities, we need to leverage our strengths to
maintain our audience, and attract new listeners.

Keeping it local. When listeners can listen to radio stations and podcasts for around
the world on their smartphone, ICRT needs to distinguish its programming, and one of
the most effective ways is by creating content which speaks to the local audience. This
includes music attuned to local tastes. Whenever we open the mic, we try to present
the information and content from an angle which makes more sense to a Taiwan-based
audience. For example, when discussing a new song featured in a major Hollywood
blockbuster, we’ll remind the audience when this movie will be opening in Taiwan
theaters. By keeping a local focus in our content, we provide information broadcasters
or podcasters overseas can’t provide, and add value and usefulness for listeners. The
same goes for the music we play.

Keeping it relevant. In many ways, this is an extension of keeping it local. It’s not
good enough that we feature local content, or present the content with a local angle, it’s
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also essential to choose content which is relevant to our audience. By knowing their
likes and dislikes, we can select content that reflects their tastes and needs.

In other words, if the content is unique by making it local, and useful by making it
relevant, we expect to distinguish our programming, and grow our audience who will
rely on us more.

Keeping international. Serving the international community is part of our mission,
which we never forget. For 2023 we plan to provide a friendly forum for the audience
to better understand the events, activities and concerns of the international community
in Taiwan.

We are pursuing these directions while still working to provide programming which
serves the international audience in Taiwan, and works to promote English, as part of
the government’s Bilingual Nation 2030 campaign.
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News Department

Keeping it International. News and events in the international community is always
a focus of ICRT News. But at the same time, we keeping working to expand the reach
and breadth of this international community. In addition to our traditional stakeholders,
we’ve recently reached out to the Arab community, with an interview with the Saudi
representative on the event of World Arabic Day, and Crossroads Taiwan, an NGO
working to improve services for disabled persons, including members of the
international community.

Podcasts: ICRT was a pioneer for podcasts in Taiwan. No longer limited to radio
programs being made available as a convenient download, today’s podcasts are
growing more diverse and entertaining. Responding to these changes, in addition to
the news and English learning podcast we already offer, in 2023 we already launched
Sweet and Sour, which looks at topical issues from a women’s point of view. Moving
into 2024, we are expanding our repertoire with Formosa Files. A podcast discussing
interesting historical stories from Taiwan, and spanning the last four centuries since the
arrival of the Dutch and Portuguese, and moving up to the modern day.

Local updates. Building on the above, we will also focus more on telling more of the
everyday stories of Taiwan, so our audience can better understand and appreciate
Taiwan. We are expanding our profiles of persons, companies and organizations
working to build a better and more vibrant Taiwan.

Our goal is to be Taiwan’s premier source for real-time news in English on Taiwan,
while also being an active player in building a modern Taiwan. This will include greater
use of our web and app, real-time notifications via social media, plus the addition of
more audio and video content.
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Programming Department

Assisting New Immigrants and Workers from Overseas: For over two-decades,
AsianNation has been reaching out to serve the new immigrant listeners from southeast-
Asian nations. In 2024, we will continue to strengthen the quality of the show, to better
serve both new immigrants, but also members overseas labor force. New format
includes weekly headline reports from Thailand, Vietnam, Indonesia, Philippines,
Malaysia and Myanmar.

New media: Short format videos are growing in popularity with all audiences today,
looking for informative content which doesn’t waste a lot of time. For 2024 we will
increase our output of short videos, to promote ICRT programming and personalities,
provide information on international recording artists, Taiwan news and events in the
international community. This increased exposure will help to grow our fan base and
broaden our appeal.

Keeping it International. We never forget the “I” in ICRT. Traditionally ICRT has
focused most international community interviews in the morning, focusing more on the
“business” audience. But over the last half year we’ve developed a more conversational
approach too, with hour-long conversations with leaders of the international
community, featuring chats about their journey to Taiwan and activities here, and music
which has shaped their career. These interviews have been conducted by our afternoon
DJ, Caitlin Magee, and well received. Recent guests have included the AIT’s Sandra
Oudkirk and British Office’s John Dennis, with a representative from the German
Institute on the schedule for later this month.

DJs: More diverse voices and sounds is our goal again for 2024. DJs from different
backgrounds add a new perspective to the topics they discuss and the music they play,
making our programming more interesting and relevant to our audience.
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Marketing/Sales

The impact of the epidemic finally came to an end in 2023, and we achieved our best
performance in five years in 2023, with three consecutive years of positive growth in both
direct advertising and government programs. It is worth noting that due to the difficulties in
the broadcasting market, many advertising agencies switched to other platforms, resulting in a
severe decline of 20% in 2023 for advertising agency income. In 2024, in addition to
strengthening the development of direct customers, the business objectives will also focus on
how to improve the implementation of government programs.

In addition to broadcasting channels, how to expand and utilize other multi-faceted social
media platforms such as FB, podcasts, and IG will be one of the key directions for the
promotion of the radio station in 2024. At the same time, as the only English language radio
station in Taiwan, ICRT will be able to capitalize on its strengths by developing a wide range
of English language learning products and organizing different English language learning
activities, which will not only highlight ICRT's positioning, but also provide an opportunity
for the station to increase its sources of income.
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Other Developments

Big things come in little packages. Creating short videos has proven to be a good
choice for ICRT’s social media, helping us reach a wider audience. By doing more of
these short-format videos, we discovered our audience on social media has grown
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substantially. The most successful video garnered more than 400,000 views. Moving
forward, we plan to upload a short video at least weekly to further expand our fan base.

Enhance relations with our stakeholders. Strong community relations are a top
priority for ICRT. We will continue our efforts to build more robust connections with
the international community, and be more responsive to our Taiwan audience as well.

Sustainability. Sustainability is a key to Taiwan’s future development, including green
energy, circular economy, and environmentally friendly industry. ICRT continues to
work with various government agencies, foreign representative offices and private
industry to offer a series of programs to delve into the challenges of building Taiwan’s
long-term development.
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ICRT 2024 Budget Plan

SHABRAERBES 2024 FEERE

2023 Financial Projections

The TICCF Board of Directors approved ICRT’s proposed budget for 2024 on
January 17, 2024,

For 2024, ICRT is proposing a slight increase in our projected year-end surplus
compared to 2023’s budget, but significantly below our actual results for last year.
This projected drop in revenue is two fold: first, our Sales staff is currently short-
handed, and second, we expect agency revenues to continue to drop. As the radio
advertising market has shrunk, agencies have diverted more of their attention and
advertising budgets to online platforms and other new business opportunities.
Luckily, this loss is somewhat tempered by the end of COVID, which should witness
continued strength for events, plus continued demand for ICRT’s advertising and
services due to the government push toward bilingualism, with ICRT being Taiwan’s
only English language broadcaster.

Meanwhile, through careful planning ICRT has been able to maintain expenses at
similar levels.
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