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DOCOMO’s Business Transformation
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DOCOMOQO’s Business Transformation
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beyond

. Connecting dreams, for a richer future with 5G
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To amaze and inspire beyond expecta”tiéh‘éi%r”é'urcustomers.
To create new values hand in hana W|th our partners.
Toward 2020 and beyo‘hd,g
connecting everyone’s dreams and asplfatiogs,
DOCOMO’s journey-to uncharted territory continues.



beyond

Connecting dreams, for a richer future with 5G

Value co-creation
with partners

Contribution to
industries

Solution of

Enjoyment Surprise social issues
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Declaration 4

Market leader Industry creation
offering visible jointly pursuing innovations
benefits and convenience with 5G

DGClaration Declaration 5

Style innovation & Solution
for a richer future for all 1 {Q» Q | g co-creation

to solve social issues

Declaration 6

Peace of mind and Partner business
comfort support expansion
always by our customers’ side leveraging business platforms



Declaration 4

Industry creation

jointly pursuing innovations
with 5G

Declaration

Solution
CO- creatlon
to solve SOCl



HERE COMES
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Declaration 4

Joint Creation of New 5G Services
with a Wide Range of Partners

Realization of
5G services

5G Trial Site

DOCOMO 5G » 5GxSPORTS

O 'en/lsartner Proaram AR/multi-viewpoint demo
P ¢ 109 > SGxGAMING

VR games/)/R)fne\ng

» 5G partner workshop
» Easy access to 5G connectivity
» Latest tips on 5G
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= Service Co-Creation with Partners: Examples
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Remote control of HERE COMES Remote medical service

NOG

construction machines

JAPAN 2020 I_‘i;/e traESmit of
free viewpoint images
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Linkage with real-time AR Remote monitoring of
autonomous vehicles
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Industry creation
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loT for Problem Solution in Construction
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Medical University -+

= W,
I- e i

=)

Medical Unive ote Clinic
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“Cellular V2X” Connecting Cars and Objects
Joint Trial Planned in Japan in 2018

docomo
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AECC

AUTOMOTIVE EDGE
COMPUTING CONSORTIUM
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Massive no. of connected cars Massive no. of connected cars Massive no. of connected cars

Intel and the Intel logo are trademarks of Intel Corporation in the U.S. and/or other countries.
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expansmn
leveraging business platforms



Support'Partners’ Business and
Expand Commercial Transactions

Business - Sales Productivity
expansion N | Improvement

L. referral



Transformation of Business Structure

beyond
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Drone robotics New entertainment Work mnovatlo:
experience

Age of 4G Age of 5G >

Ultra Pack
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