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2020 proved to be a challenging year for the radio industry. Early in the year the signs of a new
public health hazard in Mainland China began to appear. And by the time Chinese New Year arrived,
it was clear this illness was spreading to other locations around the world.

ICRT quickly took steps to inform our audience of this illness, and protect our staff and our
operations. More importantly, in addition to official updates from the Taiwan Epidemic Control
Center, ICRT also immediately translated this information into English for our international audience.
At the same time, we ran daily updates provided by the BBC on the global impact of COVID-19.

Once it was clear that this was a pandemic, ICRT developed plans for continued-operations in the
case of a full or partial lockdown in Taiwan. Measures were put in place to allow staff to work from
home, and for DJs and News Anchors to record and submit their shows and newscasts into our on-air
computer system remotely, and schedule them to run in near real-time. In other words, we’d be able
to do “live” shows remotely, while maintaining our regular schedule in updating our audience in
realtime on the pandemic, and the other important news and information they need.

Although Taiwan has effectively controlled the pandemic, we still continued our COVID-19 alerts
and heightened coverage throughout the year, and periodically checking the health of our remote
operations system and plans.

At the same time, we revamped our web site and programming to provide greater focus on the
COVID-19 pandemic. On our web, we posted updated information on what the public should do to
protect themselves, and the recent developments in the pandemic in Taiwan. For programing, we
started doing interviews via teleconferencing, and developed new programing and news segments to
address the pandemic and the “new normal”.

New shows included ICRT Reaching Out and Better Taiwan. With ICRT Reaching Out, ICRT DJs
talked to people here and around the world, and examined how they were coping with the pandemic,
what life is like under lockdown, quarantine, and even the experiences of a Taiwan resident who
became ill from COVID, and life after the illness. Meanwhile, Better Taiwan focused on the people
who were helping Taiwan fight the pandemic and build a better post-pandemic economy, including
Taiwan’s largest face mask manufacturer, and Minister Without Portfolio Audrey Tang, who
discussed how technology is helping to counter the outbreak and bring services to the public.

Meanwhile, continuing to help promote Taiwan’s diplomatic friends and allies, starting from October
we kicked-off a new series of programs called Pan American Journey. The first element is a weekly
segment on Friday mornings where our DJ introduces music, culture and events related to Latin
America and the Caribbean region, as well as events in those communities here in Taiwan. This
segment also includes regular interviews with cultural figures in the community, which are also shared
as videos on Facebook and YouTube, so to ensure a broader reach.

In a related development, the Newsroom has started a monthly interview magazine called Taiwan IS
Helping, also looking at these two regions, and emphasizing what Taiwan is doing to help these areas
overcome the COVID-19 pandemic, as well as develop their economies and industry etc. This show
is broadcast during our 7am News Hour, our highest rated news programming, and featured as a
livestream video and podcast — again to broaden its audience and reach out to younger people who
prefer listening and watching at their leisure on online.

International Community Radio Taipei is tasked with ambitious goals: serving Taiwan’s vibrant



international community, building a cultural bridge with the local community, and creating an
English-language environment for Taiwan. These are three missions the station is achieving on a
daily basis, and improving.

Following the government’s introduction of its ambitious project to build a more international
Taiwan, Bilingual Nation 2030, ICRT has redoubled its efforts to fulfill our corresponding mission.
We wholeheartedly believe that improving Taiwan’s English skills will lead to a stronger economy
and create a more vibrant, competitive and creative workforce. We were also honored in 2020 to
work hand-in-hand with the National Development Council to promote and advance this campaign.

For example, we conducted an on-line survey to gauge how foreign residents view the English
versions of government web sites, and shared this information with the NDC, to help them make
necessary improvements. 2020 saw the second year of our successful on-air event, Next Cover Artist,
a masked English language signing contest designed to generate interest in making English a part of
the audience’s everyday life. To raise the prestige of the event, this year we held the final in a
professional video studio, to give the livestream video the feel of a top-rate TV production, which
was well received by our audience.

Another aspect of our drive to promote English was a special program aptly named English Break.
This was a series of visits to public institutions, such as financial institutions, the HSR, tax office,
and even a police station to test their English skills, and share their success at enhancing their
language skills with our audience, both in a lively video featuring our DJ and a foreign friend, and
also in an on-air segment, where our DJ and celebrities discuss the English skills of destinations we
visited.

In other words, ICRT has been an active player in promoting English in Taiwan, and helping our
listeners enjoy making English a part of their everyday lives.

Meanwhile, 2020 continued to be a difficult year for the broadcast industry, with market listenership
slipping, and advertising market more challenging. Fortunately, the Ministry of Culture provided
COVID pandemic relief, which helped to cover some of these loses. So, despite the difficult business
situation, ICRT was able to close the year in the black.

For Marketing and Sales, with the impact of COVID-19, average advertisers greatly reduced their
advertising budgets. Confronting this threat posed by COVID-19, ICRT leveraged its position as
Taiwan’s only English broadcaster, and developed various packages and campaigns promoting
English events, and also achieved recognition and support from different government agencies, and
in the end, we were able to successfully execute these programs. For example, for Junior High School
and Elementary School students, we produced News Lunch Box, and special program broadcast a
noontime during the students’ lunch hour. This program effectively enhances the students’ English,
as well as strengthening their appreciation for topical news and information. Meanwhile, we also held
an English singing competition, Next Cover Artist, and a series of YouTube videos exploring the
English competence of public servants — both of which are designed to raise the public awareness
of the government’s hard work and efforts at improving Taiwan’s English skills. At the same time,
in tandem with young people’s affinity for social media, we introduced the English YouTuber
competition. Through these special programs and campaigns, despite the threats of COVID-19, ICRT
was able to maintain a solid sales performance.

ICRT’s New Media and Social Media focus continues to grow and expand. Although ICRT has been
a leader among Taiwan radio stations for online services and presence, we are committed to make
this realm of even greater priority for the station. Our goal is to enhance our online presence, and
make our Instagram, Facebook and YouTube more useful for our audience, especially with a greater



emphasis on learning English.

Ultimately, we want to transform ICRT from a “terrestrial radio station”, to an audio and video
information and entertainment platform for Taiwan. Consistent with our mission, content will be in
English, and designed to be of service to both Taiwan’s international community, and also serve our
Taiwanese audience with programs to help them improve their English, entertain, and build global
awareness.

For Engineering, ICRT continues to improve the quality of our broadcasts. This includes making
plans to better serve our audience in the Hsinchu area. During 2020, we studied and designed a plan
to installing a booster near Hsinchu City, which we hope to complete mid-year 2021. This will fill a
gap in our coverage between our northern and central Taiwan transmitters, and better serve the
population of one of Taiwan’s high-tech centers.

ICRT’s programming is growing more international. On the weekend, we feature locally produced
programs with DJs from around the world, playing unique music. These include Lain music, French
pop music, and jazz.

ICRT showcases other quality informational and music programming from around the world,
including the BBC, TED Talks, Asia Pop 40, Jazz Trax, Greatest Hits of Music, Anything Goes, and
the Jamie Callum Show. Listening to ICRT, on-air and online, is opening your ears and your mind to
the world.

ICRT is not just a radio station or English language media, but an active member of Taiwan, especially
the international community. We take a proactive role in many activities of interest to the international
community, such as business groups like AmCham and ECCT, the annual Canada D’¢eh celebration
and annual fairs and festivals at the Taipei American School, Taipei European School and Kaohsiung
American School. This participation has included on-air promotions, and in many cases, an on-site
presence by ICRT and its DJs.

Another area ICRT serves its listenership is our expanded participation in local non-government
organizations, and government conferences, helping to communicate their activities with our
listeners, and at the same time, communicating the interest and concerns of our audience with these
organizations. All of this is designed to make ICRT a positive voice to improve the living
environment in Taiwan, and make Taiwan an integral member of the international community.
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