National Communications Commission
AGENDA for REGULATORY TRAINING WORKSHOP 

21 - 24 August, 2006, Taipei

Monday - 21 August



9:30 AM
Opening Ceremony

· Opening remarks by NCC Chairman Dr. Yeong-Chin Su



9:45 AM
Module 1 - Aims and overview of forum


· Introductions


· Purpose and objectives of the forum 


· Interactivity and delivery methods


· Contexts and relevant guidelines

· Expectations and issues



10:45 AM
Break



11:15 AM
Module 2 – Context for effective regulation


· Benefits and features of effective regulators


· Principles for effective regulation



1:00 PM
Lunch




2:00 PM
Module 2 - Public Communications & Inquiry


· Purpose, stages and definitions of various public communications and inquiry techniques 

· Engagement of specific target groups


· Processes, tools and templates for public communications and inquiries


· Corporate inquiry case study 

· Principles for public investigations



3:30 PM
Break



4:00 PM
Module 2 - Public Communications & Inquiry (Continued)

· Process models

· Public inquiry case study

· Public case study outcomes and application


5:00 PM
Summary of Day 1 and close

Tuesday - 22 August

8:30 AM                  Module 3 – Compliance Monitoring

· Topic One  - Case study of compliance activity
· Topic Two  - Principles of compliance programs and APEC guidelines

· Topic Three  -  A process model and implementation aspects

10:00 AM                Break
10:30 AM                Module 3 – Compliance Monitoring (Continued)

· Topic Four - Review of case study compliance elements

· Topic Five  - Applications of principles and customizing processes to initiate a

                             compliance framework

 - Steps to develop and implement an effective compliance framework

12:30 PM                 Lunch

1:30 PM                   Module 4 - Investigation

· Topic One - Case study demonstrating situations that require investigation

· Topic Two - Good investigation principles

3:00 PM                   Break
3:30 PM
         Module 4 – Investigation (Continued)

· Topic Three - Series of processes for systematic investigations
· Topic Four - Conducting and evaluating investigations
5:00 PM                   Summary of Day 2 and close

Wednesday - 23 August

08:30 AM
         Module 4 – Investigation (Continued)

· Topic Five - Potential application of principles, processes and methods in participants’ economies
9:30 AM                   Module 5 – Dispute Resolution

· Topic One - Overview of forces that lead to disputes, benefits of good resolutions and kinds of disputes that may arise
· Topic Two - Principles which form sound foundation for effective investigations

10:30 AM                Break

11:00 AM                Module 5 – Dispute Resolution (Continued)

· Topic Three - Methods and processes to conduct investigations

· Topic Four - Case study review of conducting and evaluating investigations

12:30 PM                 Lunch

1:30 PM                   Module 5 – Dispute Resolution (Continued)

· Topic Five - Consideration of applications of methods in participants’ economy

2:00 PM                   Module 6 – Arbitration

· Topic One - Case study and features of private arbitration

· Topic Two - Need for arbitration in the telecommunications sector, relevance to regulatory tasks and relationship to other forms of dispute resolution

3:00 PM
         Break

3:30 PM                   Module 6 – Arbitration (Continued)

· Topic Three - Arbitration principles and international evolved rules

· Topic Four - Options and strategies for regulators to apply or monitor private arbitration events

· Topic Five - Review of benefits of arbitration in case study

5:00 PM
         Summary of Day 3 and close

Thursday - 24 August

8:30 AM
         Module 7 – Enforcement

· Topic One - Principles and procedures of an effective enforcement regime

· Topic Two - Applying enforcement procedures

10:00 AM                 Break

10:30 AM                 Module 7 – Enforcement (Continued)

· Topic Two (cont)
· Topic Three - Sources of complaints
 - Appeal processes and procedures

12:30 PM                 Workshop closed, Lunch

1:30 PM                   Close meeting for NCC Commissioners and Presenters

3:00 PM                   Break

3:30 PM                   Close meeting for NCC Commissioners and Presenters

4:30 PM                   Meeting closed

Note:

Participants will receive an extensive Program Resources Manual for each of the seven Modules.
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